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HEI Grand 
Challenge

By 2030, UL’s Mission 
Lab will have fostered 
active citizenship through 
robust civic engagement 
and participatory 
innovation processes

MetricsOutcomes

Citizens’ Mission Council

+ citizen engagement
+ student participation
+ place-based interventions
+ open innovation
+ transparency
+ accountability
- siloed initiatives
- opaque decision making
- collaboration avoidance

Official metrics are yet to be defined 
by the mission team and additional 
key stakeholders. This will occur 
upon commencement of the mission 
projects and will be influenced by data 
derived from baseline studies of the 
systems relevant to each mission.

Active citizens ensure a community’s unique perspectives are 
included in our understanding of today’s challenges and tomorrow’s 
opportunities. This mission sees UL pioneer new ways of engaging 
citizens through transparent, open and participatory innovation 
processes. In doing so, UL will ensure that the diverse needs and 
opinions to be found within our community play a key role in all 
decision making.
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By 2030, UL’s Mission Lab will have fostered active 
citizenship through robust civic engagement 

and participatory innovation processes
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