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THE BRIEF 

 
 

Project Aim and Objectives 

The aim of this project is to establish worthwhile fundraising opportunities for the Limerick Mental 

Health Association.  

The objectives of the project were to first to audit the Limerick Mental Health Association Website 

for information about their current activities and promotional events. Then, we were to investigate 

fundraising events put on by other Mental Health organizations both locally and internationally as 

well as brainstorm event ideas creatively. We used those ideas to propose and discuss a variety of 

event ideas with members of the Limerick Mental Health Association Board and to narrow down 

the possible events into four feasible events. After that, our main objective was to research the 

four events in further detail using online materials and contact with local professionals. This 

involved contacting the Strand Hotel about the standard costs of holding a Charity Gala. We also 

strove to estimate the costs and effort that would be required to put on each of the proposed 

events in comparison to the potential revenue of the event and to organize these findings in the 

form of a PowerPoint presentation. Finally, we plan to present this PowerPoint to the Limerick 

Mental Health Association Board.  

 

 

 

Project Rationale 

The Limerick Mental Health Association wanted to hold events to not only fundraise but also to 

bring attention to mental health as well as connect more with the community. We were asked to 

think of some ideas that might bring in money and raise awareness for the Limerick Mental Health 

Association. These events will not only be fun for the community but also educational by providing 

more information about mental health as well as helping people learn about how the Limerick 

Mental Health Association would be beneficial to them.  
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COMMUNITY   

Overview of Community Organisation 

  

Tony Sheridan- Board member, Social Media, Marketing, PR, and 

Fundraising  

Tony Sheridan is the Social Media and Digital Content Officer for the 

University of Limerick. He is also a Mental Health Campaigner who has 

undertaken fundraising initiatives, blogged, delivered talks and lectures on 

Mental Health to variety of audiences over the last 5 years. He began work 

with Limerick Mental Health Association by coordinating the Social Media 

and Marketing efforts for Limerick Mental Health Week 2017. He has 

recently been invited to be a board member of Limerick Mental Health 

Association undertaking the PR and Fundraising Role.  

Claire Flynn-  Project  manager and Board member  

Claire Flynn joined Limerick Mental Health Association as a part-time 

Project Coordinator for the Le Chéile Peer Support Project in 2014 and is 

now the Project Manager of Le Chéile Peer Support Project. She has 

always had a passion for equality and advocacy and loves what she does 

because she plays a direct role in reducing social isolation and increasing 

social inclusion. She hopes the organization will grow so that it can help 

more people, promote positive mental health, and advocate for those in 

need. Claire loves to wind down by watching reality TV. She is passionate 

about movies and hopes to one day make her own film 

The Limerick Mental Health Association is a voluntary 

organization whose goal is to promote positive mental health 

across Limerick County. They aim to support people struggling 

with mental health problems by not only trying to reduce the 

stigma around mental illness but also to educate people about 

mental health and useful coping strategies.  

 They provide many services and events throughout the year. Their primary program is the Le Chéile 

Peer Support Project. These meetings feature peer support, friendship, activities and wellness 

programs in an accepting and supportive environment. They help their members recover and develop 

wellness using services include like the Wellness Recovery Action Plan (WRAP), a tool that can helps 

people manage their mental health difficulties empowers them to feel like they have more control over 

their lives. They also organize Limerick Mental Health Week, which takes place every year in October. 

This week of talks, workshops, and activities raises awareness of mental health in the local 

communities as well as highlights the supports and services that Limerick Mental Health Association 

provides.  

Community Partners 
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Julia Dexter – University of Massachusetts Amherst, USA  

Julia is currently a third year student studying at the University of 

Massachusetts Amherst in the United States. She studies psychology with a 

minor in natural resource conservation. She enjoys working with kids, as she 

was a camp counselor for a couple of years in the past. She has also expressed 

an interest in mental health and wants to one day own a therapeutic 

horseback-riding barn. Working with the Limerick Mental Health Association 

helped Julia see a little bit of the inner workings of an association and see a 

glimpse of how to organize and run events to promote and fundraise. 

 

 

  

Margaret Kliebhan – University of Minnesota, USA  

Maggie is a third-year from the Chicago suburbs in the United States. Her 

major area of study is biochemistry with a minor focus in mathematics. She 

likes using her science background when working with people and is, 

therefore, applying to medical school in the next year. She has enjoyed helping 

a mental health organization because she can see the role that mental health 

plays in a person’s overall well being. This project with the Limerick Mental 

Health Association has given her experience in event planning and insight into 

the role of nonprofit organizations in the community. 
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 OUTCOMES 

Our work brought potential fundraising initiatives to the LKMHA. We engaged members of the 

LMHA board with brainstorming and planning fundraising event ideas and were able to give 

them a student’s perspective on event possibilities. Our work laid the groundwork for an 

annual fundraising strategy for the Limerick Mental Health Association.  

We plan to show the board our ideas and explain the pros and cons to each potential initiative. 

They will able to decide which ones are worth the investment, time, and effort to put them on. 

Hopefully, our presentation will also provide inspiration and ideas for many aspects of the 

event plan, which the committee can use if they decide to put on the event. Our work will not 

only help LKMHA raise money for their association, but also will help the community in 

Limerick county and city learn more about mental health and about the resources that are 

available to them. We were able to lay the groundwork for an annual fundraising strategy for 

LKMHA. 

Other outcomes include the learning outcomes that we, as students, gained from the project. 

For both of us, this was our first chance to be involved in budgeting and planning for a large 

event. We both developed research and brainstorming skills while investigating and proposing 

event ideas. We also experienced being part of a project group that contained both mentors 

and students working towards a common goal, similar to an what would be found in the 

workplace. We also received guidance on the mentality needed to approach the organization 

of public events that we can apply toward future event planning.  

 

“The work they carried out was really important for us in LKMHA. Ideally 

LKMHA would have more staff and be able to carry out more research like 

this ourselves but unfortunately it is not the case. As the board member with 

oversight over the fundraising aspect of LKMHA I will use the work of our 

engage students to form the basis of the fundraising strategy employed by 

LKMHA for years to come. As I am a volunteer myself it would have been 

impossible for me to dedicate the time these students did to this project. It 

has been really beneficial and important for me.” – Tony Sheridan  

 

“ It has allowed me to base the strategy for fundraising for LKMHA on a 

base of research, stats and evidence which is very important in terms of how 

our decisions are informed.” – Tony Sheridan  
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TESTIMONIALS 

 

 

 

 

 

 

“The girls were very pleasant to work with overall. They were 

professional, dedicated, and punctual. They were open to 

taking ideas and always came back with more. Their project 

really provided the groundwork to jump-start a definitive 

fundraising plan. We are grateful to them for assisting us in 

taking the first step to a more organized funding strategy.” – 

Claire Flynn  

I found working with the students from UL 

engage to be a really positive experience. The 

students were completely enthusiastic, really 

listened to our guidance and acted on it and the 

quality of work produced exceeded our 

expectations.” – Tony Sheridan  
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RECOMMENDATIONS 

Short Term  

 Prioritize the events for which the expected revenue will be worth the time and effort put into 

it 

 Consider other events not accounted for that the association is interested in  

 Survey the current members and local community about their interest  

 Outline a plan for the year that includes a rough timeline of when the preparation of each 

planned event would take place 

 

Long Term  

 Put on the fundraising events and initiatives agreed upon by the board 

  During those events take note of what worked, what didn’t, and things that were not 

accounted for 

 Conduct a survey of the people that attend the events about what they enjoyed and what they 

would change 

 

For Future UL Engage Students  

 When working in fundraising event planning, account for every aspect of the event and lay out 

an appropriate timeline before beginning the work  

 If seeking sponsorship, start contacting local organizations early and don’t be afraid to ask 
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Claire, Julia and Maggie meeting at Stables at the University of 

Limerick where all of their meetings were held. Julia and 

Maggie are going over their research with Claire and talking 

about the pros and cons of each fundraising idea that they had 

researched.  

 

 

 

Julia and Maggie at Stables doing research after a meeting with 

Claire and Tony. They are reviewing input they had received in the 

meeting.  

 

 

 

  

 

 

GALLERY 

Julia, Maggie, Clarie and Tony meeting at Stables to go over 

the final touches of the powerpoint presentation for the 

board.  

In the past 5 years, I have seen a large 

change in Ireland’s attitude to mental 

health, and I am very happy to have been a 

part of that. We have a long way to go and 

I am looking forward to being part of that 

journey also.” – Tony Sheridan  
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http://www.healthpromotion.ie/hp-files/docs/HSP00612.pdf  

This website sourced the statistics we had in our poster about mental health in Ireland.  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

APPENDICES 

http://www.healthpromotion.ie/hp-files/docs/HSP00612.pdf
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www.ul.ie/engage      E-mail:  ULEngage@ul.ie    
Telephone:  +353 61 202096 


