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THE BRIEF 

 
 

Project Aim 

The overall aim of this project is to encourage the people in the community of St. Mary’s to be 

more health-conscious when it comes to their food and lifestyle choices. 

 

 

Project Objectives 

The objective of this project is to create a pamphlet for people on how to grow vegetables and 

herbs in their own gardens at home or at the allotments in hopes of encouraging an active lifestyle, 

while enjoying the benefits of healthy foods.  

 

 

Project Rationale 

The CWELL Allotment project takes place in St. Mary’s community, which is one of the most 

disadvantaged communities in Ireland. Because of the poverty level in this area many people are 

uneducated when it comes to the benefits of healthy living and many families rely on unhealthy 

snacks. By creating community allotments, the people of St. Mary’s are given the facilities and are 

allowed the chance to become involved in gardening. This will not only increase their physical 

wellbeing, but their mental wellbeing as well.  
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COMMUNITY   

Overview of Community Organisation 

The mission for St. Mary’s Community Allotments is to allow the people in the community of St. Mary a 

place to grow their own fruits, vegetables, herbs, and flowers. Not only will this be a place to grow 

food, but a place where people can come to relax and engage in physical activity, resulting in a positive 

impact on their physical and mental wellbeing. The vision for the allotments is that they will become a 

source of pride within the community. Majella Cosgrove is currently looking after the allotments and is 

the source of contact for involvement. Eventually, Majella would like to see each house in the 

community with hanging baskets or planted flowerbeds, along with full involvement in the allotments,  

in hopes of rejuvenating the St. Mary’s area.  

 

Community Partners 

 

 

 

Majella Cosgrove 

At the age of 17 I left school and did not attend 3rd level 

education, getting a job at an office straight away. Through 

the CWELL (Community Wellness, Empowerment, Leadership 

and Life Skills) course, I was given the chance to return to 

education and put the knowledge and skills I learned from 

this back into the community. In this course, my project was 

the creation of the St. Mary’s Community Allotments. Giving 

time to the community has meant much more to me than I 

imagined; it improved my positive outlook, physical and 

mental health, and has allowed me to become more aware 

of the needs in my community. My role now is to continue to 

engage with the community and the allotments of St. Mary’s.  
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Billy Dopchie – Université Catholique de Louvain 

I have studied International Relations for four years at Université Catholique de 

Louvain. Although the agricultural activity itself is not very related to the content 

of my studies, I have been working for three years during the summers on an 

organic farm growing vegetables and sowing crops. In addition, I have bought 

organic vegetables as a student from the same truck farmer. As the creation of 

allotments and collaborative work are also very in vogue in my district, I am very 

involved and have always put a lot of energy in the preparation of the soil. As a 

big brother, I have always spurred my three little brothers to work the land 

because I believe that it is an important savoir-fare, which falls in disuse 

nowadays.  

 

 

Nicole Lewis – The University of Tulsa 

I am currently in my first year of study at the University of Tulsa in Oklahoma, 

USA with a major in nursing. I chose nursing for my career choice because people 

in the world will always need someone to help them become healthier and to 

take care of them when they are not at their best. Being a nurse gives you an 

opportunity to not only help people become healthier, but to also educate them 

about healthy choices; this gives me a sense of goodness in my life. My career 

choice relates well with my UL Engage project because it is all about encouraging 

people to live a healthier lifestyle and showing them how they can achieve that. 

At my house in the states, my mom and I take care of a vegetable garden in 

hopes of encouraging our own family members and neighbours to eat 

homegrown vegetables and fruits, instead of processed foods. You only get one 

body, so you have to take care of it. 

  

 

 

STUDENTS 
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 OUTCOMES 

With the St. Mary’s Community Allotment project, our goal was to get the community interested in the 

allotment site and encourage them to start living a healthier lifestyle by planting fruits and vegetables. 

To achieve this goal we created a flyer advertising an opening event at the allotment site. The purpose 

of the event was to spark an interest in the allotments and gardening as a whole. We gave out free 

seeds and gardening tools, as well as a “how to”  pamphlet for growing vegetables and herbs. The 

outcome of the event was positive. Many people within the community stopped by the allotment site 

to see what all the excitement was about. The children of the community were very excited about the 

event because they got to take home flowers and vegetables that they could try to grow themselves 

and many of the children showed a great interest in seeing the vegetables begin to grow at the 

allotment site. The participation of the adults and children resulted in a successful outcome for our 

event and was the beginning of achieving our main goal; to create a healthier lifestyle within the St. 

Mary’s Community.  
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TESTIMONIAL 

“I have learned from both, Nicole and Billy, effective teamwork and good 

communication skills. Working with them gave me the opportunity to engage with the 

wider community of UL, as well as with people across Europe and the United States. 

They both spent their valued time and knowledge with the community, including the 

children of the Time Out Club who said they were happy and excited that Billy and 

Nicole shared practical and educational knowledge. This experience has brought the 

aspects of team building, cooperation, and respect within St. Mary’s community. This 

will hopefully allow the allotment project to continue to grow and foster a greater 

understanding within the whole community.”                  

Majella Cosgrove, Community Partner 

 

 

 

 

 

 

 

 

 

 

Billy Dopchie, Nicole Lewis, Majella Cosgrove 
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RECOMMENDATIONS 

Ways to involve the community: 

 Host a summer BBQ at the allotment site 

 Have the children from the Time Out Club paint the outsides of the flower beds to create a 

more colorful atmosphere 

 

For the future students: 

 Plan an event that brings people to the allotment  

 Create a social media page for the allotments  

o Provide contact information for people who want to get involved 

o Post about upcoming events 

o Use it as a place for people to ask questions regarding the allotments 

 Focus on other aspects of the CWELL course (Community Wellbeing, Empowerment, 

Leadership and Life Skills) 

o Show the community other ways to succeed in living a healthier lifestyle and increasing 

their mental and physical wellbeing, besides planting your own fruits, vegetables, and 

herbs 

o Focus more on showing the children of the community ways to be healthy 

 Could host an event with the Time Out Club 
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GALLERY 

We started with an 

overgrown flower 

bed 

We weeded for a 

couple of hours 

 

We planted 

vegetables … 

 

 

& flowers with 

Morgan & 

Majella! 

We held an 

event at the 

allotment site 

for the 

community. 

The children 

of St. Mary’s 

community 

got to enjoy 

the plants & 

dirt. 

Free seeds & 

gardening tools 

were handed out 

to help people get 

started. 

Everyone 

had a great 

time! 
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APPENDICES 

Flyer for the Community Allotment Event 
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www.ul.ie/engage      E-mail:  ULEngage@ul.ie    
Telephone:  +353 61 202096 


