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Obijective: This process outlines the steps involved in managing and coordinating the job sizing process

Job sizing need
identified

A job sizing online application form along
with associated documents in word format
should be completed in accordance with
UL’s competency framework by the Hiring
Manager

Completed online job sizing application form
submitted by Hiring Manager or job sizing
assessment.

Job sizing assessment to be completed by the
Recruitment Team. The completed sizing applications for
review will be forwarded online via job sizing link to the
Job Sizing Committee (JSC) for consideration and final
determination at bi-weekly team meetings.

Determination made by JSC at bi-weekly meeting.
JS HR team to update SharePoint with approvals/
rejections. Hiring Manager will be informed via
automated email of the job sizing outcome.

Hiring Manager may then proceed to

prepare an online recruitment pack

Yes > available from the HR website for

approval by Recruitment Sub Committee
(RSC) if applicable
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