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 Introduction 

Risk management is an essential component of the University’s governance framework. 
It supports the achievement of the University’s strategic goals and objectives. 
 
Effective risk management protects the University’s reputation by anticipating and 
addressing potential threats, increasing the likelihood of successfully achieving 
organisational objectives. 
 
The aims of the Governing Authority for the operation and development of the University 
and its strategy are set out in its strategic development plan (S.34 Universities Act 1997). 
These aims or “goals” for achieving their aims (which are subject to change as strategy 
changes) are as follows: 
 
— Transforming Education; 
— Research Excellence, 
— Internationalisation 
— City and Region; and 
— Operating Model. 
 
The University’s Enterprise Risk Management (ERM) Policy and companion Handbook 
provide the framework for managing its risks effectively. The framework seeks to 
maximise opportunities and minimise adverse outcomes. 
The University is deeply committed to its stakeholders and takes its responsibilities to 
them seriously. ERM is also an important tool for building and maintaining trust and 
confidence with our key stakeholders. 

1.1 Risk Appetite 
 

Risk appetite is the level of risk that an organisation is prepared to undertake in pursuit 
of its strategic objectives. By clearly defining its risk appetite, the University can make 
well-informed decisions regarding which risks to embrace, mitigate, or avoid. This 
process ensures a robust alignment between risk management practices and the 
institution's overarching strategic direction. 
 
The Risk Appetite Statement (RAS) considers the most significant risks the University is 
exposed to and outlines the approach to managing these risks. 

 Overall Risk Appetite 

The University must consider stated risk appetite when making strategic or operational 
decisions. It is important to emphasise that risk appetite is not to be seen as a hindrance 
but rather as a guide. 

2.1 Risk Tolerance 
In order to achieve its vision and strategic objectives, the University must be willing to 
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accept the risks that inevitably come from pursuing growth, transformation, and 
innovation.  
 
The key consideration is whether it is proportionate to take those risks having regard to 
the University’s main objectives and the potential rewards. It is recognised that the 
University may engage in activities that inherently involve greater risks, but these 
activities must align with our strategic direction. 
 
Risk tolerance is the specific level of risk that the University is prepared to accept while 
pursuing its objectives within the broader context of its risk appetite. 
 
The key to achieving appropriate risk tolerance is to ensure the following: 
 

• Knowledge and understanding of the University’s risk appetite. 
• Ethical and effective governance practices, including responsible stewardship of 

resources. 
• The realisation of opportunities and allowing growth, transformation, and 

innovation while avoiding unnecessary negative impacts. 
• Avoid a risk-averse culture that stifles growth, transformation, and innovation. 
• Promote a culture of identifying, assessing, and managing risk to support the 

University’s strategic objectives. 
• Continuous monitoring of the effectiveness of controls and management 

techniques and decision-making informed by the risk management process. 

 Risk Appetite Principles 

The University manages risks responsibly systematically identifying, evaluating and 
mitigating potential threats, thereby ensuring sustainable growth and resiliency. The 
acceptable level of risk varies across the core domains of the University’s activities. 
Therefore, it’s important to establish clear principles and general guidelines to outline 
the University’s risk appetite for the understanding and awareness of its stakeholders. 
 
Key Principle 1: 
 
The University must prioritise risks related to reputation, regulation, compliance, 
ethics, organisational continuity, people and culture, and overall financial 
viability. All activities must consider these risk domains from the outset and 
revisit them as necessary throughout the current or proposed activity. 
 
Examples: 
— When undertaking an infrastructure project or a capital acquisition, the University 
must fully assess regulatory compliance (legislation, regulations codes, circulars, 
policies), due diligence, required internal and external approvals, potential for financial 
overruns or funding shortfalls. Reputational damage may quickly arise from project 
mismanagement and/or inadequate due diligence. Strategic considerations also arise 
as any such project must align with institutional goals. 
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— A proposal for a research project must take account of ethical considerations, as well 
as financial and reputational risk, including of foreign influence or interference. 
Depending on the nature of the research, regulatory and health and safety risks may 
also arise. The University must consider whether compliance with statutory or regulatory 
frameworks governing such projects may involve reputational and financial risks that 
cannot be adequately mitigated. It is important to recognise that circumstances will 
change as the project progresses and the governance processes should revisit the level 
of risk-taking in such projects. 
 
Key Principle 2: 
 
All activities and projects should be managed within a framework appropriate to 
the specific activity or project, including risk identification and management as a 
core component. 
 
Examples: 
— A proposal for an IT system where several different solutions (e.g., commercial 
products) are available that the University might wish to operate. All solutions and their 
respective advantages and disadvantages (including costs versus benefits) are 
considered before making a final decision. (A good example of this is the process put in 
place via the Digital Governance Steering Committee). 
 
— A proposal for a major consultancy project should operate within a framework that 
establishes the financial costs of the University delivering the project against benefits 
(e.g., financial and reputational benefits). 
 
 
Key Principle 3: 
 
Established activities should be considered within a risk management framework 
to continually assess whether risks are managed appropriately, including being 
accepted atthe appropriate level. 
 
Examples: 
— The existing academic portfolio should be subject to appropriate oversight and 
management concerning applicant trends, relevant outcome data (e.g., attainment, 
student satisfaction, career destination data), and other appropriate measures to ensure 
the ongoing ‘health’ of the educational offering. 
 
— A research project where ethical considerations have been identified and addressed 
before the commencement of the project should incorporate appropriate ongoing ethical 
evaluation as part of the project governance framework. 
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 Statement of Risk Appetite 

The University maintains a balanced risk appetite, appreciating the need to take 
calculated risks to advance its objectives in teaching and research while safeguarding 
its reputation and academic standing, its assets, and its relationships with key 
stakeholders. It assesses the potential benefits and harm before deciding on its risk 
tolerance level. The University works to reduce its exposure to risks associated with its 
strategy, operations, and financial position while accepting a level of risk appropriate to 
achieving the goals and objectives in its Strategic Plan. This helps to mitigate the risk of 
failing to meet those goals and objectives. 
 
The University understands that its risk appetite varies depending on the activity and 
takes steps to fully understand the potential advantages and disadvantages before 
authorising any new development/activity. To support this approach, any new 
developments or activities should include a risk analysis section in their business case 
to ensure potential risks are identified and managed appropriately. Reputational risks 
must always be considered. 

4.1  University of Limerick Risk Appetite Statement (Risk Categories) 
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4.2 Risk Appetite Evaluation 
 
The Risk appetite evaluation map is a crucial tool, providing insight into the University’s 
approach to risk management across various segments. The map uses colour-coded 
bars to illustrate the University’s openness to engaging with different risk categories 
while carefully considering the potential benefits and associated risks. This method 
enables the University to navigate risks effectively and leverage opportunities for growth 
and progress. With its constructive perspective, the map empowers the University to 
make informed decisions, implementing measures to minimise risks and 
maximise benefits.  
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Summary of the Risk Appetite Statement 
 
 

 
 
 
Risk Appetite Statement Detailed Version 
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Risk Appetite Response 
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Escalation Process for Deviation from the Risk Appetite Statement 
 
The Escalation Process for Deviations from the Risk Appetite Statement is a structured 
approach to manage and communicate decisions that fall outside the predefined risk 
appetite of the University. It ensures transparency, accountability, and thorough 
assessment at multiple levels of governance. 
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Risk Impact Table at a Faculty/Division level and University level (Fundamental 
Risk Register) 
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