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MENTORING IN UL

overcome personal barriers and challenges

tap into knowledge of those more experienced

excel and flourish in their careers 

To assist staff in their development to…

close gaps and take ownership of their 
career development

learn faster than they would on their own



Professional development of our 
colleagues is key to our success

Professor Shane Kilcommins
Provost and Deputy President
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THREE MEETINGS 
WITH YOUR MENTEE
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MENTEE 
ROLES



SUCCESSFUL MENTORING 
CONVERSATIONS

Turn 
Conversations 
Into Actions

Establish
Trust

Get to the 
Heart of 

the Matter

Develop a 
Roadmap



SUCCESSFUL MENTORING 
CONVERSATIONS

Establish
Trust



ESTABLISH TRUST

• Create rapport and a safe space

• Share something about yourself

• Empathise 

• Keep it conversational

• Ask questions in an empathetic way

• Give them time



“People will forget what you said, 
people will forget what you did, but 

people will never forget how you 
made them feel”

MAYA ANGELOU
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GET TO THE HEART 
OF THE MATTER

• Listen

• Tune in to the mentee

• Ask powerful questions

• Challenge their thinking

• Avoid making assumptions

• Identify the issue or the main focus
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VISION

Help the mentee to 
set a goal

Help them to explore 
options

Share your experience 
and advice
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TURN CONVERSATIONS 
INTO ACTIONS

Help the mentee to narrow options

Encourage the mentee to capture 
actions in their development plan

Jointly agree actions and activities
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Where are you now?

Where do you want to be?

How might you get there?

01

02

03

FRAMEWORK FOR ALL 
THREE MEETINGS


